
 

  

    



Global Harvest Member Care Summary1 
 

What is the point of member care? The point is to ensure that our workers reach their potential 

in Christ and are able to serve with longevity in a healthy and sustainable way, fulfilling the great 

commission in their particular field. Please read 2 Corinthians 4:16-17. In regards to his ministry 

(as a missionary!) Paul says three things. We believe these are a snapshot of what healthy 

ministry looks like. 

 

They look to the eternal significance of what they are doing. 

At the end of the day, all of our actions, behavior and circumstances should be viewed from an 

eternal perspective. Healthy ministers live this way.  

 

Though they experience outward decay, they also experience inner renewal. 

These verses presuppose trials in ministry, and any worker who has been on the field will tell 

you about theirs. Those who are healthy are able to find inner renewal, peace, strength and joy 

– a God centered resolve in the midst of trials. (A good reference here is Let the Nations be 

Glad: The Supremacy of God in Missions by John Piper, chapter 3). 

 

They don’t lose heart. 

There is a staggering number of workers who leave their posts, not because they have to, but 

because they have "lost heart." They have become discouraged or disillusioned or find the job 

too difficult. Healthy people are those who have a spiritual foundation and the right supports 

such that they do not easily lose heart. 

 

We believe there are five key areas of member 

care that can help you experience these three 

things and serve with longevity in a healthy 

and sustainable way. We believe that these 5 

areas are applicable all the way from 

recruitment to retirement. 

 

1) Master Care: healthy workers have a 

deep connection to their Savior. 

2) Self Care/Mutual Care: healthy 

workers care for themselves through 

spiritual disciplines. Healthy workers 

care for others and receive care from 

others. 

3) Sender Care: healthy workers are able 

to receive care from Global Harvest 

and their sending churches. 

                                                
1 The book “Doing Member Care Well: Perspectives and Practices From Around the World” by Kelly 
O’Donnell is the basis for this document (particularly chapter one). 



4) Specialist Care: healthy workers can receive care from specialists. 

5) Network Care: healthy workers are connected to member care networks. 

 

 

It is our hope that through this guide we will provide some structure and ideas for you to build a 

lifestyle that allows you to be healthy– because longevity on the field and ultimately 

effectiveness on the field requires that you remain healthy. This document is only the skeleton. 

It is up to you to flesh it out. Let us know if you need help or resources and we will help where 

we can. In the future, each of the following sections will have a follow up article on various 

topics with more info, resources and suggestions. 

 

Master Care 

 

This is the care we receive from God our Father through His Son by the working of the Holy 

Spirit. This is God ministering to us, filling us, renewing us. This is that life giving connection to 

Him that in the midst of any storm can provide peace and renewal. We receive care from God 

when we have made the margin and space in our life to spend time with Him and to allow Him 

to minister to us. This is made possible through spiritual disciplines like prayer, Bible reading, 

corporate worship and through Christian community. For each area of this model, we have 

developed a set of self-reflective questions. Use these as a guide to measure where you need 

to develop your own care or to audit your personal care plan. 

 

Questions: 

1) What have you done in the last 6 months to strengthen your relationship with God? 

2) Do you practice spiritual disciplines? Do you attend some form of corporate worship? 

3) Is there anything preventing you from experiencing the sweet presence of Christ? 

 

Self-Care/Mutual Care 

 

This is caring for oneself and caring for our peers and receiving care from our peers. 

 

Self-care means being disciplined to do the things that a person needs to do to stay healthy. It 

means keeping a sustainable pace. It means being diligent about Sabbath and times of rest. It 

means taking care of one’s physical health. It means being able to seek out help when one 

needs it. 

 

Mutual care means being involved in the lives of like-minded peers who can offer you 

community and care on the field. This type of care is crucial and we would encourage you not to 

overlook it. You will need to be intentional about making this a part of your life and work. 

 

Questions: 

1) Are there warning signs that you are getting weary? Have you asked a close family 

member or friend how they perceive that you are doing?  



2) What have you done to ensure that you maintain a healthy spirit, mind and body? If 

nothing comes to mind, what could you do better? 

3) Are you regularly meeting with peers for mutual encouragement and support? 

4) How could you expand your peer connections this year? 

 

Sender Care 

 

“Senders” are those who have been involved in sending us to the field. For most of us, this is 

Global Harvest and one or more sending churches where the majority of our support comes 

from. There are a couple of avenues of support that we encourage you to cultivate. One is to 

Global Harvest itself and one is to at least one sending church or group.  

 

We would encourage you to develop a prayer support team that can be made of people from 

one or more of your sending churches (or outside your sending churches!) who would regularly 

pray for and be aware of your needs. These groups can serve to help keep the local church 

aware of your needs and can be a support to you while you are on the field and while you are 

on home assignment.  

 

We would also encourage you to develop and keep a connection to Global Harvest. This allows 

Global Harvest to be aware of your needs and to provide you with the needed care at various 

stages of your career. It is our desire to provide as much care as we can. 

 

Questions: 

1) Do you have a support group from one of your sending churches or a group who prays 

for you regularly? 

2) How are you staying connected to your sending churches? 

3) Is there any way that Global Harvest can serve you better? 

4) How could you connect with your prayer team in a more intimate way this year? 

 

Specialist Care 

 

There may be times in your career when care from a specialist is needed. Being a missionary is 

a unique and special calling and there may be times where the unique challenges it creates 

requires that you connect to someone with specialized training. This can include the following 

types of care or areas of life: pastoral, medical, career, team building, family (especially 

children) and marriage, financial (including retirement), crisis and psychological. We 

would encourage you to begin to consider these different areas as well as how you might seek 

out help in each one of these areas. 

 

It’s important to note that in each of these areas the goal is not just care but empowerment. In 

other words we are talking not just about care in the face of a current struggle, but about things 

like prevention, personal development and spiritual restoration.  

 

Questions: 



1) Do you see any area of your life (ministry or personal) that requires some special 

attention? Is there an area of growth that you see that just doesn’t seem to move 

forward? 

2) Of those 8 areas of life mentioned above, are there any that you are particularly weak on 

or have not been intentional about cultivating? Who could you connect with to help build 

on this area? 

 

 

Network Care 

 

Network care is that care that happens as we connect ourselves to the larger member care 

community. Through organizations, email groups, conferences, retreats, affiliations, etc. we can 

expand our connections to the wider world of member care. 

 

Questions: 

1) Are there any member care conferences or events that you could get to this year? 

2) In what ways have you made a connection to the member care world at large? 

 

 

 

 

 

 

 

 

 

  


